KEY CHALLENGES

Over the next five months, SPM and
community members have the opportunity
to partner and begin working together on
two key challenges in the Kimberley CBD.

Qe BUILDING SAFETY

" PARTNERSHIPS

The first challenge on which to collaborate
could be building relationships between
stakeholders to ensure that all stakeholders
who want to prioritise safety are involved in
the work of the Safer City Committee, which
can be considered the Area Coordinating
Team (ACT) in the site. In particular,
providing space for SPM and informal
traders, both those involved in KABOINTA
and those not involved, to get to know one
another will improve communication and
collaboration as the Safer City Committee
begins its work. It is important to engage
those informal traders who are not involved
in KABOINTA in order to understand the
specific needs and potential contributions
of foreign nationals working in the CBD.
Additionally, finding opportunities for
formal businesses to engage with informal
traders would improve their collective
ability to collaborate and advocate from

the civil society sector. Starting this
relationship-building now will set a

strong foundation for carrying on after the
SPRINT Project ends, and will be especially
crucial to implementing the three planned
infrastructure projects found in the CBD
design report.

(o) COMBINING SAFETY
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@@F AND CLEANLINESS
THROUGH CDS

The second challenge on which to
collaborate could build upon the community
delivery of urban management services
that the ABM Manager and EPWP workers
have begun. The Environmental Working
Group within the Safer City Committee

and the SPM Security Unit may effectively
stack functions by training workers to
report safety and cleanliness issues on the
ground using a digital incident reporting
tool. Deploying workers to monitor hotspots
in the CBD will fast-track solutions to
broken infrastructure or security breaches,
whether they are trained to deliver them

or notify those who can. Currently, SPM
does not have sufficient funding to continue
the EPWP work on urban management;
perhaps these activities could be partially
subsidized if the monitors also attend to
public parking spaces in the CBD.

THANK YOU

Thank you to the following people in
Kimberley who participated in site visits and
interviews in 2020: Nomonde Tyabashe,
Phethole Sithole, Lesley van Gensen,
Romano Bezedenhout, Neo Poolo, Sobuza
Mathebula, Themba Mlonyeni, Ngoako
Modiba, Zwelithini Mgoza, Jonathan
Anthony, Shane Arthur, Mari Parsons,
Sharon Steyn, Santi O'Connell, Thusi

Jakals, Tinus Pretorius, Laurence van
Heerden, Veronica Monyobo, Wikus Gouws,
Tintswalo Simango, and Peter Jansen.
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