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AREA COORDINATION  
READINESS
The LED Unit of the Strategy, Economic 
Development and Planning (SEDP) 
Department make up Sol Plaatje 
Municipality’s (SPM) core team in the 
SPRINT Lab. The ABM Manager within LED 
is also responsible for coordinating the Sol 
Plaatje Safer City Committee (SPSCC).

The SPSCC is an integrated group of various 
government spheres and local departments, 
the private sector and civil society. They are 
tasked with overseeing crime prevention 
projects in the Kimberley CBD, aiming to 
make the site more business-friendly and 
to synergize planning and budgeting. So 
far, the SPSCC was funded to implement 
a CCTV project in the CBD. Other SPSCC 
working groups focus on homelessness, 
environmental issues, the informal taxi rank, 
tourism safety, and more. The Terms of Ref-
erence for the SPSCC are still being finalised.

The primary policy enablers for area 
coordination in the CBD include the 2010 
Integrated Conceptual Design Report to 
Motivate Implementation of Key Projects in 
the Kimberley CBD and the Urban Network 
Strategy (UNS). The former suggests 
specific spatial interventions in the CBD, as 
well as a management structure similar to 
the SPSCC (Golder, 2010:42). Meanwhile, 
the UNS, developed as the only IUDF pilot 
project in the Northern Cape, provides 
a spatial framework to link the CBD to 
Kimberley’s other hubs (SPM, 2020). 
Additional enablers of area coordination 
include SPM’s Draft Informal Trading Policy 
and its participation in the PHDA, PIDF 
and NDPG. The ED of SEDP sees this 
project as a stepping-stone to longer-term 
improvement in the CBD, and has submitted 
a letter of endorsement for the Lab. The 
Mayor himself is the former MEC for Safety 
& Security. 

ORGANISATIONAL 
READINESS: NOCCI
NOCCI, previously the Kimberley Chamber 
of Commerce and Industry, started in 1918 
and eventually expanded to include the 
greater Northern Cape. Presently, NOCCI 
has one staff member, the CEO, due to 
limited funds. However, it remains active 
within the CBD through multiple initiatives 
which include addressing issues of urban 
management, economic opportunities and 
safety and security. This is achieved by 
activating their members and petitioning to 
government. 

The mission governing NOCCI is to 
positively impact the business objectives 
of their members and the government, to 
improve the city and well-being. NOCCI’s 
values include supporting local and 
creating supportive ties between NOCCI 
members. NOCCI works to achieve this 
through superior industry and government 
relationships and knowledge. Currently, 
NOCCI represents multiple business sectors. 
NOCCI’s intention is to improve the CBD to 
spark economic growth and impact the lives 
of those using the CBD for business. There 
is a high respect of NOCCI by the members 
but not much effort has been made to 
improve trust in NOCCI within the broader 
community. While it maintains an organized 
structure which includes members, 
decision-makers and investors, there is 
over-dependence on the current CEO and 
previous president. 

NOCCI is an active CSO that engages with 
municipality departments to bring safety 
and security within the CBD, in hopes of 
improving economic activities and increasing 
the presence of businesses. They offer 
monthly events to members, including 
skills development for SMMEs. Further, 

The Lab Liaison from SPM is highly skilled, 
deeply committed, and understands violence 
prevention. They have strong backing from 
the core team and a terrific network in the 
SPSCC and their respective contacts. VPUU 
observed dedication from the SPSCC and 
others who attended interviews, although 
silofication emerged as a challenge to 
integrated work. Additionally, SPM officials 
identified the need for community facilitation 
support and Metro Police training, as well 
as greater funding. With businesses leaving 
the CBD, SPM initiatives that rely on rates 
and taxes are cash-strapped.

The common vision for the Kimberley 
CBD among SPM officials was hard to pin 
down. The LED team was dedicated to 
projects from the CBD design report; SPSCC 
members prioritised their working groups; 
and Urban Renewal was intent on the UNS. 
This will affect area coordination: in any of 
these projects, SPM will require capacitation 
and resources to improve services, transform 
relationships, and break down silos. 
Attention to the needs of informal traders 
would also likely be required.

Key actors within civil society include the 
Northern Cape Chamber of Commerce & 
Industry (NOCCI), the Kapabocone Traders 
Association (KABOINTA), informal traders of 
foreign nationalities, Sol Plaatje University, 
and Wanya Tsotsi (security organisation). 
These actors have complex relationships, 
including some tensions. Most striking is 
the lack of political capital among foreign 
informal traders, even as KABOINTA 
negotiates their relationship with SPM. 
Additionally, Wanya Tsotsi’s activities are 
not aligned to law enforcement. Lastly, even 
organized crime syndicates will need to be 
understood for an ABA to be successful.

NOCCI engages through its members in 
supporting the DFA Newspaper’s “We Build 
this City” cleanup campaign. NOCCI has 
regular contact with SAPS and the Office 
of the Premier, to bring attention to the 
issue of crime within the CBD. NOCCI is an 
important platform as it has built a prolific 
business network and effectively distributes 
relevant information to its members on a 
regular basis.  

With dependence upon one individual, 
NOCCI lacks the appropriate skills to 
manage municipal projects and finances. It 
may not be possible to address its financial 
constraints during COVID-19 without long-
term financial sustainability plans. NOCCI 
has also made limited effort to include 
informal traders and foreign nationals in 
its membership and activities; even so, it is 
aware of some of the challenges hindering 
informal traders’ businesses.  NOCCI 
does enact standard operational practices 
required for the success of an organization, 
such as information-sharing through 
Annual General Meetings. While NOCCI 
has limited resources, they have expressed 
an interest in building their capacity and 
partaking in a mentorship to collaboratively 
address economic development and crime 
in the CBD.


