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The Safer Places: Resilient Institutions and
Neighbourhoods Together (SPRINT) Project
is a joint initiative between GIZ’s Inclusive
Violence and Crime Prevention Programme
(GIZ VCP), Violence Prevention through
Urban Upgrading (VPUU NPC) and Isandla
Institute. The Steering Committee includes
the Department of Cooperative Governance
and Traditional Affairs (COGTA), National
Treasury, the Department of Human
Settlements (DHS) and the South African
Local Government Association (SALGA).

[t was conceptualised in response to the
COVID-19 pandemic to assist selected
communities across the country with
building resilience.

The COVID 19 pandemic has had a devast-
ing impact on many communities in South
Africa. Social cohesion is even more at risk
which might amplify risk factors for in-
creased violence and crime. There is a need
for the upscaling of targeted, area-based in-
terventions that promote violence and crime
prevention and the use of ABVPI tools.

This initiative will contribute to
strengthening and empowering a learning
network amongst already well-established
civil society organisations, working closely
with municipalities and other partners, to
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apply approaches and tools for violence
prevention through urban upgrading, in line
with the objectives of the Integrated Urban
Development Framework and other relevant
policy frameworks, particularly in the human
settlement and safer communities sector.

[t will enhance their capacity through
training, structured exchanges and
knowledge dissemination and support
municipalities with the implementation of
area-based interventions that promote the
building of safer communities. This will ease
risk factors for, and build protective factors
against violence and crime through co-
creation and improved ownership in selected
areas. Such interventions entail a package
of social, economic and infrastructural
interventions, including the promotion of
opportunities especially for young people.

The Laboratory Pathway of the SPRINT
Project involves capacity-building processes
with participating municipalities and

CSOs; an in-depth situational analysis;

and hands-on mentoring support with two
specific sites with the implementation of a
Community Development Fund. It focuses
on co-designing and implementing practical,
area-based solutions to violence-related
challenges. This document is a situational
analysis of a site within the Laboratory.

KIMBERLEY CBD

Kimberley is the capital city of Northern
Cape province, with an approximate
population of 100 000 people and 25 000
households (Frith, 2011). The city is located
in Sol Plaatje Local Municipality (SPM) and
governed by the ANC. Kimberley, and the
CBD in particular, were developed over

a period of time due to diamond mining.
Today, the city is known for landmark mine
called the Big Hole, which is located close to
the CBD.

Historically, the CBD’s economic activity
was mainly primary sector; however, this
has changed over the years, with the tertiary
sector now constituting about 83% of the
economy. The CBD is characterised by

land use mix: retail, recreation, hospitality,
tourism, offices, banking, community
facilities, government services and high-
density housing. Modes of transportation in
and around the CBD include road, railway
and aviation. The Big Hole and the related
historical significance of surrounding areas
are vital for SPM’s Tourism Strategy in

the area. However, continuous decay and
disinvestment in the Kimberley CBD have
prompted the Municipality to target the CBD
as the primary hub for development and

the township of Galeshewe the secondary
hub (SPM, 2019:27). The CBD is targeted
because itis connected to the township and
has a wider impact on the overall population
(SPM, 2019:25).

CAPITEC

The “Revitalisation Strategy” (2004)
describes the CBD as having “dead edges.”
Various factors, for example dysfunctional
buildings, inappropriate tenant mix,
increasing vacancy rates and poor-quality
streetscapes have contributed to the decline
of the CBD. Inactive spaces within the CBD
present many opportunities for crime to
take place (SPM, 2018:82). The municipality
anticipates that the establishment of Sol
Plaatje University will inject life back into the
Kimberley CBD, stimulating regeneration for
residential and commercial developments
(SPM, 2019:185).

Socio-economic issues that are proving to
have a negative effect on the development

of SPM include unemployment, high

poverty levels, HIV/AIDS, substance abuse,
high illiteracy levels, high crime rates and
homelessness (SPM, 2018). Sol Plaatje had a
murder rate of 20 per 100 000 in 2019/2020;
this is slightly higher than last year, despite
following a seven-year overall decline.

Kimberley's mining history is a double-edged
sword: it created jobs and infrastructure years
ago, but now that the mine is not functioning
as it used to, and business have moved,
things have changed. A huge unemployment
gap which now contributes to crime in the
CBD. Further, the infrastructure has not been
maintained; for example, Bultfontein Road,
alongside the Big Hole in the CBD, is now
unstable. This and many other issues have
created a ghost town.



