
1. 
A COMMON  

AGENDA

A Whole-of-Society  
approach
VPUU embraces a collaborative, 
whole-of-society approach. This continues 
to be the focus in the Towards Building 
a Community Circular Economy project. 
This approach is built on partnerships 
with citizens, civil society, the business 
sector, and government. 

The name of the project, Towards Building 
a Community Circular Economy, reflects 
the long-term goal of the project – to 
develop a community circular economy, 
through a collaborative and whole-of- 
society approach. 

A whole-of-society approach mobilises 
the resources, knowledge, creativity  
and concerns of all role players in govern-
ment, the private sector and civil society 
to promote sustainable development to 
improve the Quality of Life for people. 

To achieve collective impact requires that all partners have a shared vision for change, including a  
common understanding of the problem and chosen solution, and alignment in the primary goals for  
the project. In the Towards Building a Community Circular Economy project, to build a common agenda, 
partner organisations were chosen based on established relationships in the selected areas (e.g. ELRU) 
and with selected groups (e.g. Grow Great and Embrace with pregnant women). Terms of Reference 
agreements were signed to align goals and responsibilities. 

A shared measurement system focusing on how success would be measured and reported is essential  
to ensure a common agenda. This allows for alignment and consistency throughout the project. 
In the project the shared measurement system was embedded in the logical framework goals tracking 
intervention specific targets amongst the relevant partners. All participating facilities were audited and  
a tracker per beneficiary established to assess issuing of Community Care vouchers and redemption.  
The project is linked to the local Community Action Plans developed by the local leadership groups, 
VPUU, the City of Cape Town and the Western Cape Government, thereby facilitating co-ownership. 

Partners enhance each other’s work by working together rather than overlapping their mandates.  
For the collective impact to be successful, partners to take on specific activities they excel at and that 
support coordinated efforts across the project. This requires coordination in our case through VPUU  
to ensure that different partners’ activities combine to result in a mutually reinforcing plan of action.  
Daily close communication, assigning appropriate tasks, providing training and support where required 
(e.g. the use of Kobo for data capture) and developing reporting mechanisms had to be established. 

In the Towards Building a Community Circular Economy project, VPUU provided backbone support  
to partner organisations in different capacities. These support services included coordinating,  
providing supporting infrastructure through communication, hosting meetings, facilitation,  
technology support, data collection and reporting support and training, logistical and administrative 
assistance. The strength of the partnerships within the Towards Building a Community Circular  
Economy project has resulted in the collective success of the project. This has taken considerable  
coordinating work, and serves as an example of the impact that Whole-of-Society response can have. 

This is reflective of a bigger vision than 
merely individual agendas and goals. 

Collaborative work of this nature  
prioritises public good and requires 
coordinating working together  
strategically and efficiently.

The concept ‘circular economy’ is often 
understood in relation to ecological sus-
tainability, highlighting the circularity of 
the production, consumption and waste 
cycle that defines our global economy. 

Adding ‘community’ to this concept 
shifts the focus, to emphasise the  
circularity of local communities and 
their economies. The name of the 
project, Towards Building a Community 
Circular Economy, reflects the long- 
term goal of the project – to develop  
a community circular economy, through 
a collaborative and whole-of-society 
approach.
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Trust between partners is essential, and takes years of regular meetings and experience to build.  
This is allows for a common vocabulary to develop, required in shared measurement systems. 
The partners for this project were selected based on their work in the geographical areas, their  
technical skills and their alignment to bringing about sustainable neighbourhoods. This eased the  
process of launching the project, and helped develop a common vocabulary.

The Five Conditions of Collective Impact
In order to work Towards Building a Community Circular Economy, the project focused on  

partnerships to maximise collective impact. Research1 from Stanford University shows that  
successful collective impact initiatives are characterised by five conditions:


