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NYANGA FAMILY RECREATION PARK BRINGS A RAY OF SUNSHINE 
TO THE COMMUNITY

The facility features a range of play 
equipment and amenities, and was 
built at a cost of R6,5 million over a 
six-month period. The City of Cape 
Town threw open the gates to the new 
Nyanga Family Park today. The facility’s 
completion is a major milestone, 
following delays as a result of the 
Covid-19 lockdown in 2020.

Built at a cost of R6,5 million by the 
City’s Recreation and Parks Department, 
the family park boasts a number of 
features and amenities that make it 
the perfect gathering space for the 
community. These include: Weatherflex  
surface court, synthetic grass, electrical 
works, play equipment, benches and 
picnic  tables, fencing and gates.

Watch the video here: https://www.
youtube.com/watch?v=6kBG8aw1Juo
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SCOPE OF THE PROJECT

In a collaboration with the local stakeholders, the City 
intends to create a vision of community life within the 
Nyanga PTI precinct. Projects will be identified and 
prioritised for implementation based on the stakeholders’ 
preferences, the City's mandate and IDP, and in response 
to the short-term needs of traders [formal and informal], 
commuters and the local community. The CoCT will focus 
on the infrastructure needs of the traders, public transport 
and surrounding area of the Nyanga PTI Precinct.

VPUU’S ROLE AND TIMELINES

VPUU NPC on behalf of the City of Cape Town is 
responsible for the following processes:

• Initial establishment of a Broader Leadership Group 
[BLG] by April 2021

• Update baseline information [includes Trader Audit] 
completed (see article in this newsletter)

• Training and capacitation of local leadership groups 
by August 2021

• Area Vision and Strategy Development by November 
2021

• Implementation of elements of the area strategy 
ongoing until June 2022

• Stabilisation of the Public Transport Interchange [PTI] 
Precinct Area ongoing until June 2022

• Participatory Planning – Public Investment 
Framework by November 2021

• PTI Business Plan and Operating Model by June 2022

NYANGA URBAN NODE UPGRADE [NUNU]

STAKEHOLDER ENGAGEMENT AND PARTICIPATORY PLANNING

BRIEF PROJECT HISTORY

You might remember between 2013 and 2015 a series of 
engagements done by City of Cape Town [CoCT] and VPUU. 
These engagements with NUNU stakeholders worked on 
ideas and proposals for the upgrading of the Nyanga Public 
Transport Interchange [PTI] and the Nyanga as a whole.

In 2016 the CoCT adopted the Transit Oriented Development 
[TOD] strategy to address spatial inequality, transport 
affordability and to reduce urban sprawl.  Revisiting the 
information generated in the 2013-2015 process, and aligned 
to the TOD, the CoCT applied for grant funding from the 
Netherlands Department of Foreign Affairs. This application 
included improvements and development for the Nyanga 
Precinct. This application was approved in October 2019.

The current process [starting in June 2020] is part of the 
implementation phase of, what is now known as, the ORIO 
Project. 

PROJECT BENEFITS

One of the key sustainability objectives of the project is to 
ensure that the infrastructure and the precinct maintenance 
costs are kept affordable after construction. Local stake-
holders will be provided with long-term capacity building so 
they contribute to the development of Precinct Management 
Models for the Operation and Maintenance of infrastructure.  

The project benefits also include improved safety and secu-
rity for consumers, public transport users and commuters, 
informal traders and entrepreneurs; a cleaner environment 
[ablution facilities, refuse etc.]; improved turnover, trading 
density and subsequent rentals.  Interest from the private 
sector for further investment in commercial expansion will 
be stimulated, thereby promoting the creation of permanent 
employment opportunities. The informal trader community 
will also be empowered to manage and maintain their own 
environment.
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THE VALUE OF A TRADERS AUDIT 

A traders audit is a valuable process in understanding the 
informal economy from an area based perspective, that 
is, in a specific neighbourhood or precinct. A traders audit 
is conducted in conjunction with the City of Cape Town’s 
(CoCT) Area Economic Development (AED) department . 
The audit sets out to capture the details of the informal 
traders in a specific area/precinct, trying to document all 
the traders and gain a better understanding of the sector 
through a targeted survey. The overall purpose of the 
traders audit is to regularise and improve informal trading in 
an area, and more specifically for CoCT to create a reliable 
database of all the traders in a specific area.  Typically the 
following information is captured: 

Details about: 

•  The trader and length of time operating in the area

•  The trader’s structure and the type of trade  

•  Traders support in the neighbourhood

•  The trading market in that specific area

•  The neighbourhood in general 

•  Traders access to basic services and amenities 

•  Safety and security

The overall outcome is for the City to develop stronger 
relationships with the traders, have an accurate database 
of traders to register on a City database, and have more 
detailed information on which to base any decisions for City 
support on traders perceived needs.  

Three critical steps are required before proceeding with any 
traders audit: 

NUNU Stakeholder introduction workshop

TRADERS AUDIT 

•  A questionnaire is designed and prepared for the 
targeted neighbourhood/area. 

•  A summary of the process – a ‘one pager’ - must be 
prepared before the audit takes place, which assists 
with informing the community and traders about the 
process.   

•  A fieldwork plan is prepared to assist with the roll out 
of the audit. This incorporates a dedicated unique 
number for each trader which is used when capturing 
the audit and will be linked to a GPS location.

FIELDWORKERS

In order to run a traders audit it is important that the 
community leadership and trader leadership are informed 
and involved from inception. This assists with a smooth roll 
out of the audit on the ground. 

A critical part of the traders audit is the training of 
fieldworkers before the audit takes place. The training is 
conducted over one full day. The training involves both hard 
and soft skills. The hard skills include the upskilling of the 
use of the phone to capture the survey and how to use the 
online platform to conduct the survey, while the soft skills 
include: a detailed understanding of the questionnaire, 
how to deal with complex questions and learning how to 
approach traders to conduct the survey. By the end of a 
full training day, fieldworkers are equipped to run their first 
survey in the field. Once the survey has been conducted, 
it is necessary to set aside one day at the end, to walk 
through the entire neighbourhood/precinct to identify any 
traders that may not have been captured during the trading 
audit. What became evident through the Nyanga traders 
audit is that a Saturday is usually the best day to conduct 
this, as it seems to be the busiest day for all traders. 

PROJECT FOCUS AREA

The project focuses on the NUNU precinct which was 
defined during a previous project by CoCT. The Public 
Investment Framework covers the Nyanga area - ward 37, 
39 and portion of 38.  The more focused area is intended to 
be under urban management and it includes at the heart of 
it, the Nyanga Public Transport Interchange.



WHAT WAS UNIQUE TO NYANGA

The Nyanga traders audit, as part of the ORIO project, 
and a following on from the 2013/14 Nyanga Urban Node 
Upgrade (NUNU) process, took place in October 2020. 
The Nyanga traders audit ran over seven consecutive 
days. Twelve  fieldworkers were employed to assist with 
conducting the Nyanga traders audit.  

 Some lessons learnt from Nyanga: 

•  Having a strong relationship with the community 
leadership and trader leadership is very important 
before conducting any traders audit. If a good 
relationship exists, this will help with any challenges 
that may arise on the ground during the interviews.  

•  The one pager is a very important step in rolling out 
the traders audit and should always be completed and 
distributed (via the community/leadership structures) 
before starting on the ground.   

•  It is important that the majority of the traders are 
informed about the traders audit to ensure a smooth 
roll out. This assists with reducing time spent 
explaining the background and purpose of the audit.  

•  The time of day, specific days of the week and 
special days of the month are an important aspect to 
consider before conducting the audit. This will impact 
the data collected and may result in some traders 
being excluded if all days are not considered. 

•  It is important to be respectful of traders needs and 
wishes. Some traders may not want to take part in the 
audit and this needs to be respected. It is important 
that all fieldworkers are equipped to explain the 
project details and why the audit is a positive process. 
CoCT staff also help explain to traders why the audit 
is important and how it will benefit them.

BEING FLEXIBLE

It is important that you are able to be flexible and ‘think on 
your feet’ when conducting a traders audit. The Nyanga 
audit was conducted during COVID-19 times, which resulted 
in many older traders and traders with comorbidities 
being absent during this time. The strong relationship built 
with the leadership assisted in dealing with this process 
and helping access the correct information of the absent 
traders under ‘non-COVID-19’ circumstances. 

A STORY FROM THE NYANGA TRADERS 
AUDIT PROJECT CHAMPION

Every traders audit has a project champion, and 
he/she works very closely with the fieldworkers 
– getting to know them very well. Many of 
the fieldworkers perform above and beyond 
expectations – often ‘going the extra mile’. Meet 
Lumka Mofu, a fieldworker from the Nyanga 2020 
traders audit. Lumka, married with two children, 
was older than most of the other fieldworkers. 
She shone in the Nyanga traders audit, taking on 
the self-made role as ‘right-hand’ woman of the 
project champion. Seeing as the project champion 
was a non-isiXhosa speaking person, Lumka 
stepped in as the official translator. It became 
obvious from early on that Lumka knew her 
community very well, being an active member on 
many other community projects, and clearly very 
well respected in the community. 
When VPUU undertakes an audit the fieldworkers 
are paid per audit. If they miss an audit, they 
are not paid for that audit. Lumka’s selflessness 
was inspiring – she was more concerned about 
the smooth running process of the traders audit 
over her own pocket. She managed to read the 
dynamics on the ground – having quickly grasped 
the project, she often stepped out of her own 
survey to assist others with conducting their 
surveys, specifically in relation to explaining the 
project background and its purpose, being able 
to easily smooth over difficult dynamics on the 
ground. She was instrumental in the smooth roll 
out of the Nyanga traders audit. 

The fieldworkers had to be extra cautious during this time, 
and all safety measures had to be adhered to while the 
audit was rolled out.

#GETINVOLVED
Contact us: VPUU
215 Lower Main Road, Cape Town
021 447 0086
Website: www.vpuu.org.za
Facebook:@vpuusa
Instagram: @vpuusa


