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EARLY CHILDHOOD DEVELOPMENT: 

PARTNERING TO EDUCATE OUR CHILDREN 

Investing in our
future through ECD

Female entrepreneurs
under strain with COVID-19

Supporting ECD through
a multi-pronged approach

The Towards Building a Community Circular Economy project supports Early 
Childhood Development through Community Care vouchers for teachers  
and children, bridging employment for women, making crèches COVID-19  
compliant, key infrastructural support and enabling digital learning in three 
neighbourhoods through Wi-Fi access for crèches.



18-year low, as a result of the COVID-19 
pandemic.5 This significant drop is due 
to household factors (e.g. lost employ-
ment, reduced income and concerns of 
contracting COVID-19), but also because 
of the widespread site closures due to 
the prohibitive cost of complying the 
Department of Social Development’s 
(DSD) re-opening protocols.6 An April 
2020 survey found that over 100,000 
jobs in the ECD sector may have already 
been lost and 1.8 million children may 
not be able to access early learning  
programs if the services do not re-
open.7 This is a major loss to for ECD 
programs, which are mostly informal 
micro subsistence-based enterpris-
es operated by women and also has 
indirect costs as households rely on 
ECD services to look after their children 
while they are at work. 

Supporting ECD through  
a multi-pronged approach
The Towards Building a Community  
Circular Economy project builds on 
VPUU’s long-term commitment to  
supporting Early Childhood Develop-
ment by providing a multi-pronged 
approach to strengthen individuals  
and the sector during the COVID-19 
pandemic and beyond:

Data collection to enable  
evidence based work 
In collaboration with intermediar-
ies such as ELRU and the local ECD 
Forums, surveys and registration of 
children and teachers were conduct-
ed in 294 creches, playgroups, and 65 
Grade R classes in the eight identified 
neighbourhoods.

Nutritional support through  
Community Care vouchers  
for teachers and children 
The Community Care voucher can be 
spent at local spaza and house shops 
for goods sold there.  It is strongly 
associated with the ten ‘best buys’ 

Investing in our future 
through Early Learning   
and Development 
Early Childhood Development (ECD) 
is the period of a child’s development 
from the moment of conception until 
formal schooling begins in Grade R. 
ECD includes the child’s physical 
growth, language development,  
emotional awareness, self-control,  
social skills and identity.2 ECD is  
important because during this period, 
the child’s long-term development is 
influenced by the nutrition, protection, 
language and emotion in their imme-
diate environment. If this is positive, 
the child will thrive. If negative, the 
child’s development is compromised. 
In conditions of poverty, ECD services 
are particularly important. In South 
Africa, more than 60% of children 
under the age of six live in the poorest 
40% of households.3 The World Health 
Organisation finds that Early Childhood 
Development is the most impactful and 
cost-effective way to reduce a host of 
challenges in adult society. “Economists 
now argue on the basis of the available 
evidence that investment in early child-
hood is the most powerful investment 
a country can make, with returns over 
the life course many times the original 
investment.”4

Early Childhood Development is a  
foundational step for VPUU’s long- 
term strategy to violence and crime 
prevention. The Towards Building a 
Community Circular Economy project 
embraces this approach, and looks  
for ways to improve early learning on  
an individual, relationship, neighbour-
hood and citywide level.

Female entrepreneurs  
under strain with COVID-19
The NIDS-CRAM Wave 2 study found 
that ECD programme attendance 
dropped to 13% in August 2020, an 

of affordable, nutritious food (costing 
approximately R300). The ten ‘best buy’ 
items include eggs, speckled beans,  
pilchards, fortified maize, full cream 
milk powder, soya mince, peanut butter, 
rice, soup mix and amasi. This supports 
healthy, adequate nutrition in the key 
early learning development phase, and 
helps teachers towards achieving food 
secure households. 

Bridging employment for Women
The Community Care vouchers provide 
supplementary remuneration for ECD 
teachers, the majority of whom are  
women. The Towards Building a Commu-
nity Circular Economy provides Commu-
nity Care vouchers at scale –1 156 teachers 
and ECD staff are currently receiving 
vouchers across the eight neighbour-
hoods in Cape Town. This equates to 
approximately R2,1 million income for  
the teachers over a three-month period - 
one of the largest salary subsidies in the  
ECD sector - given that only one third  
of teachers has access to UIF.  

Making creches COVID-19 compliant
Following the guidelines from the  
national Department of Social Develop-
ment and good practice from the ECD 
Sector, the project partners compiled a 
Compliance pack to assist each ECD  
that operates or will start operating in 
January 2021 with the following basics:

- bleach, hand sanitizers, disinfectant;
- dishwashing, glycerine soap,  
  household gloves, cleaning rags; 
- hand paper towel roll, toilet paper; 
- preschool washable face masks  
  and visors; 
- adult washable face mask; 
- Infrared F7 Thermometer; 
- COVID-19 compliance templates &  
  other printed materials.

Community Care vouchers to overSOUTH AFRICA IS HOME TO  
7 MILLION PEOPLE IN NEED  
OF ECD SERVICES:
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For more information email us at covid19relief@vpuu.org.za 
or whatsapp us on 0737713634
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Key infrastructural support
The analysis of the creches has  
revealed that most of the ECD  
centres require infrastructural  
support. Given the limited funds, 
VPUU agreed with the ECD Forums 
to focus on key interventions in a 
selection of ECD Centres. These  
interventions are centred around  
the safety of children by ensuring 
that ECD Centres have a defined 
boundary line (fence or similar),  
creches in informal settlements  
receive sanitation solutions,  
selected creches receive outdoor  
play equipment, garden starter kits,  
and ceilings to better control the 
temperature in the centres.  

Enabling digital learning in two  
neighbourhoods through Wi-Fi  
access for Creches 
Based on positive experience in  
Lotus Park, where a VPUU driven 
 local Wi-Fi network (VNET) has  
been extended during the lockdown  
to reach about 80% of households;  
a strategic approach has been  
agreed with the ECD Forums to  
connect ECD Centres in Monwabisi 
Park informal settlement in Harare  
and parts of Gugulethu to a Wi-Fi 
network that is supported by a local 
server. This provides opportunities  
to access to digital early learning  
content via ECD centres and where 
coverage allows, also in private  

households as offline content. This is 
seen as a foundational step to offer 
digital learning in neighbourhoods 
that are usually deprived of such  
opportunities.

Networking and cross learning
Working with ECD Forums,  
sector organisations such as Ilifa  
Labantwana, DGMT, the City of  
Cape Town and the Department  
of Social Development and other  
partners opens up the points of  
conversation for learning and  
networking to strengthen the ECD 
sector to contribute towards safe  
and sustainable neighbourhoods  
beyond the COVID-19 pandemic.
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234 ECD CENTRES AND 64 GRADE R REACHED  

THROUGH THE TBCCE PROGRAMME

Making progress possible. T ogethe r.


