Our ECD strategy is aligned with the
UN Convention on the Rights of the
Child [Article 24/1989], ratified by the
South African Constitution in 1996
and the Children’s Act of 2005, which
promotes comprehensive healthcare
for children, mothers and caregivers
and access to safe water, sanitation,
nutrition, healthy environmental
conditions and health information.
Collaboration and partnerships
between caregivers, educators,
communities and the public sector
are pivotal to the sustainability of
programmatic and infrastructural
interventions that uphold children’s
rights and promote their development.
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Development

VPUU develops technical infrastructure
such as Emthonjenis, safe walkways
and active boxes, which increase
access to social development and
health services. Quality of care and
accessibility of resources and basic
services shape children’s health and
development [Lake and Reynolds,
2010].

Advocacy and Participation

VPUU is active in ECD forums with
all line departments responsible
for addressing and remediating the
underlying social determinants of child
health and development.

Collaboration

Monwabisi Park

3 Emthonjenis

Risk factors

VPUU focuses on the most vulnerable
children living in South Africa’s
informal settlements. We embrace
a transdisciplinary approach.
Our ECD model acknowledges
that collaboration between many
disciplines is imperative to providing
services and resources essential to
adequate child development.

The healthy development of children
provides a strong foundation for
healthy and competent adulthood,
responsible citizenship, economic
productivity, strong communities, and
a sustainable society.

16 581 child

Target groups

What does VPUU do?

3 110 child

278 children

Through ongoing community
engagements, VPUU continuously
identifies the needs of children and
parents and collaboratively develops
interventions.

“

Our ECD strategy is
aligned to the UN
Convention on the
Rights of the Child,
which promotes
comprehensive
healthcare for children,
mothers and caregivers,
access to safe water,
sanitation, nutrition,
healthy environmental
conditions and access to
health information.

Programmatic interventions

“Children are the touchstone of a
healthy and sustainable society. How
a culture or society treats its youngest
members has a significant inﬂuence
on how it will grow, prosper, and be
viewed by others” [Carnegie 1996].
Early Childhood Development [ECD]
has been identified as one of the
most effective violence prevention
strategies [WHO, 1990]. In order to
break the cycle of poverty, education
should begin early. Early Childhood
evelopment makes a lot of sense
from an economic perspective. “On a
purely economic basis, it makes a lot
of sense to invest in the young…early
learning begets later learning and early
success breeds later success.” [James
J. Heckman, Ph.D. Nobel Prize laureate
in Economics].

A child does not exist alone. Children
are products of their environment,
the relationships within it, and the
complexities that affect it. In this
light, ecological systems theory
[Bronfenbrenner] is foundational to
the VPUU ECD Theory of Change. The
socio-ecological model emphasises
the direct relationships between

Infrastructural
interventions

Why ECD?

Theory of Change

Outcomes

“

The first 1000 days are
the most crucial in
a child’s life, as they
set the foundation for
proper health, growth
and neurobiological
development [UNICEF].
Intervening at this
stage is imperative, as it
can change the course
of a child’s life, shape
their development, and
protect against risk
factors [Doyle et al. 2009].

Early Childhood Development
interventions such as pre-school
programmes, home visits, and open
space classrooms have great potential
to address risk factors and enhance
protective factors in children’s lives,
thus ensuring they reach appropriate
developmental milestones. Early
Childhood Development programmes
can develop into beacons of hope for
children. If conducted effectively, these
safe spaces can enhance children’s
resilience, especially in informal
communities without access to
education and resources.
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children’s development and the quality
of the systems around them. These
relationships should be taken into
consideration when developing early
childhood interventions. In order to
support effective and positive child
development, the socio-ecological
model maps the systems affecting
a child’s life, providing a checklist for
counterbalancing challenges within
them [Gabarino and Ganzel, 2000].
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A life cycle approach aims
to assist and enable a
healthy and safer community within the area. It does
so by supporting targeted
interventions through life
long learning, including
Early Childhood Development, youth programmes,
EMPLOYMENT,
INCOME-GENERATING
and ECONOMIC
DEVELOPMENT

Community-based social
capital is key for the development
of the neighbourhood
through participatory processes in partnership with
communities
to deliver services.
It is the foundation for
on-going operations,
maintenance and manageURBAN MANAGEMENT

A safe community approach combines the effort
of citizens and government
in developing safe neighbourhoods through participatory planning and design.
Theories of non violence
actively inform planning,
design and protection
measures.
ACCESS to JUSTICE

The evidence-based
approach focuses on
gathering and sharing
qualitative and quantitative
socio-spatial data to inform
development processes,
capacity building, sharing
of knowledge and the
ability to test and replicate
proven interventions and
processes.
RESEARCH and
CAPACITY BUILDING

About

Violence Prevention through Urban
Upgrading Programme [VPUU] finds
its origins in the need to create safer
and sustainable communities. The
concept was co-designed between the
City of Cape Town, the community of
Khayelitsha, the German Development
Bank, and a team of dedicated local
and international professionals.
Over time, National Treasury, the
Western Cape Government, and
many more communities in the
Western Cape joined the partnership.
In April 2013, the VPUU Public
Benefit Organisation [VPUU NPC]
was established as intermediary to
anchor the dialogue between public
sector and citizens organised in the
Steering Committees and to assist the
implementation of a programmatic
approach. Strategic partnerships are
formed with NGOs, CBOs and other
development organisations that want
to make a difference by transforming
apartheid dormitories into sustainable
neighbourhoods through negotiated
development.
Our vision is to transform low income
neighbourhoods into safe and
sustainable communities. In order to
achieve this vision, economic, social,
cultural and institutional exclusion
must be overcome. Our mission
is to improve people’s Quality of
Life through inclusive participatory
processes. We work with communities
across nine areas in the Western Cape;
in urban and rural settings, and in
formal and informal settlements.

VPUU NPC Main Office:
215 Lower Main Road
Observatory
Cape Town 7925
+27 [0]21 447 0086
VPUUSA

Our participatory methodology,
embracing negotiated solutions
through cooperation with
communities, led, to a significantly
improved perception of safety by up
to 40% [according to a three-year UCT
research study]. Our own research
shows an improved perception of
safety of up to 60%. Public facilities
and business facilities are placed
in strategic positions within the
neighbourhood to provide a point
of safety, much needed social,
cultural and institutional services, and
economic opportunities. In Harare,
we created more than 200 jobs postconstruction. Our methodology is
grounded in evidence-based research,
and consensus-seeking around a local
area strategy, known as a Community
Action Plan. We use an area-based
approach, that illustrates transversal
work towards the Whole of Society
approach in line with the National
Development Plan and the New
Urban Agenda of the UN Sustainable
Development Goals.
During the participatory process,
VPUU NPC functions as a trusted
partner of communities and the public
sector to mediate and implement the
Community Action Plan, aligned with
the VPUU Strategy of a sustainable
community. The Community
Action Plan consists of a variety of
programmatic and infrastructural
interventions implemented through
dedicated champions. The combined
CAP interventions positively contribute
to improving people’s Quality of Life.
This process is seen as an example
of a demand-driven service delivery
model, which is defined by citizens,
and negotiated between all partners in
development.

http://vpuu.org.za
hello@vpuu.org.za
NPC Registration:
2013/060455/08
VPUU NPC

“

VIOLENCE
PREVENTION
THROUGH
URBAN
UPGRADING

Co-producing
safe and sustainable
neighbourhoods
to improve people’s
Quality of Life
Our holistic participatory approach
engages the community, the public
sector and private business from the
beginning and continues throughout
design and implementation. Social,
cultural, recreational, and business
activation of spaces and places is a
success factor that draws on many
partnerships. Through collaboration
with skilled local groups, as well as
tertiary institutions, we innovatively
monitor and evaluate our interventions.

Our work aims at deepening
citizenship and pride, encouraging
partnerships and improving people’s
Quality of Life.
We promote:
• Life Long Learning
• Building community social capital
• Safe Communities
• Evidence-based work of positive
impact.

