
Monitoring, Evaluation,  
and Learning (MEL)
Monitoring, Evaluation, and Learning  
is a structured approach to measure  
project performance and results, aid  
evidence-based decision-making, learn 
from successes and challenges, and  
adapt the interventions to help reach  
the intended objectives. 

It supports project management,  
accountability and programme  
effectiveness. MEL components are  
defined as following:

Monitoring is the regular collection of 
information about project activities and 
implementation. It helps understand 
what is and is not working, what is 
emerging from the project, if all is going 
as planned and helps project managers 
to identify and solve problems quickly; 
and shift strategic context if needed. 

Evaluation is the systematic collection, 
analysis, and interpretation of data for 
the purpose of determining the value 
of and decision-making about a pro-
gramme or policy. Evaluation looks at 
what has been planned, what has been 
accomplished, and how it was accom-
plished. The emphasis in evaluation is 
the assessment of planned project  
outcomes and if they have been met.

Learning is the process through which 
information generated from M&E is  
reflected upon and intentionally used  
to continuously improve a project’s  
ability to achieve results, create institu-
tional learning and development.

MEL provides insight and ensures 
accountability to all stakeholders in 
development projects.

MEL helps programme beneficiaries by  

tracking their activities, outputs, and  
results to provide transparent feedback.

MEL helps donors, as it helps a  
programme measure its achievements 
and therefore provide accountability  
for funding. 

MEL also helps project staff, as it helps  
to guide the implementation of activities 
in a standardized and coordinated way. 

And finally, MEL also assists the project 
team and leadership, helping them  
understand the results of the programme  
to inform decision-making using evidence 
and institutionalise learning. 

In the Towards Building a Community  
Circular Economy project, the MEL  
approach in the data collection process 
 is an example of the key value of  
accountability.

Accountability in the data 
collection process all the 
way through monitoring 
redemption

The eligibility criteria to benefit from the 
Towards Building a Community Circular 
Economy project were pre-defined to 
specific vulnerable groups and com-
munity volunteers in eight designated 
neighbourhoods. 

These groups include: children 0-6 years 
of age, pregnant women, people with 
disabilities, food kitchen volunteers,  
early childhood development teachers 
and community gardeners. 

The eight neighbourhoods were selected 
due to their long-standing relationship 
with VPUU. In partnership with Abalimi,  
ELRU, Embrace, Grow Great, Local Proj-
ect Steering Committees, and the City of 
Cape Town, eligible facilities were identi-

fied per neighbourhood, which included, 
early childhood development centres, 
clinics, disability centres, food kitchens 
and community gardens. 

The eligibility criteria for the facilities  
included:  proof of existence pre-COVID-19. 
These facility lists were vetted by Local 
Representative Committees in each 
neighbourhood. This approach reflects 
VPUU’s value of accountability,  
co-ownership, and partnership.

Data collection Standard Operating  
Procedures were developed per  
beneficiary group. Fieldwork teams then 
visited and conducted facility audits of 
each site, and collected initial numbers  
of eligible beneficiaries. 

These were tracked using Kobo Toolbox, 
a low-tech data collection tool designed 
for challenging environments. Fieldwork-
ers then registered eligible beneficiaries 
on Kobo, with supporting documents 
securely stored for auditing purposes. 

Digital Community Care vouchers were 
then distributed to beneficiaries through 
Flash and Kazang assigned Spaza Shops, 
and redemption rates tracked and  
followed up. 

A WhatsApp hotline, email address,  
and phone line were made available for 
any issues with the Community Care  
vouchers, specifically in line with what  
platforms were accessible to voucher  
recipients. This reflects the project’s focus 
on transparency. A total of 23 563 issues 
were reported to VPUU via What’s App.

Similarly, accountability was of the  
utmost importance in the procurement  
of infrastructure and equipment for the 
project. A transparent and fair tender  
process was followed, and reporting 
mechanisms for facilities, partners and 
funders developed to ensure transparen-
cy. The Towards Building a Community 
Circular Economy project has been  
audited on an ongoing basis by Nolands - 
an independent auditor.
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 facilities audited, and  
verified across 8 areas. 23,563+ 503

sent by the Call Centre. 

ECD’s audited  
and verified.

Kitchens audited  
and verified.

Gardens audited  
and verified.

sent by the Call Centre. 


