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Heroes that persevere: 
Challenges that gardeners 
face
Gardens have to cope with crime and 
vandalism, lack of access to markets, 
winter flooding and hostile growing 
conditions of the Cape Flats.13

Water management and irrigation are 
a major challenge. 

Only 22% of food gardens have an  
irrigation system and 64% rely on  
potable water as their main source14, 
which has been outlawed since  
2018 as a result of the drought.1⁵  
As a result gardeners have to work 
hard to constantly source water,  
often physically carrying water to  
the gardens. 24% of gardens rely  
on boreholes as primary source of  
water.16

Internal group dynamics and limited 
income opportunities due to the small 
scale of the farming pose additional 
challenges.

Despite all of this, community food
gardens continue,driven  
by the dedication  
of community 
gardener  
heroes.

Towards Building a 
Community Circular 
Economy: Bringing hope  
to communities

Community gardens inspire hope,  
especially when gardens are able  
to help feed their communities in  
moments of deep food shocks, such  
as during the COVID-19 pandemic.

We offer: 
1.	 Analysis and better data (all  

gardens were surveyed, a selection 
of 28 gardens got soil tests done to 
allow evidence based and data 	
driven work based on needs for 
the following four offerings)

2.	 Community Care vouchers  
(6 x 	R300) to reward voluntarism 
of the gardeners.

3.	 Agricultural input (seedlings,  
compost, tools, etc.)

4.	 Infrastructure support (as tailor 
made “packages” per garden that 
includes fencing, water tanks, 
compost areas, harvesting areas, 
shade houses depending on data 
collected and financial resources 
available)

5.	 Capacity building and setting up  
a support network and peer learn-
ing network amongst the gardens 
and communities based on good 
practice (such as the Urban GAPS 
Good Agricultural Practices man-
ual translated into Afrikaans and 

Xhosa, and the Agriplaner a tailor 
made training course production 
planning and business develop-
ment training, soil enhancement 
techniques, and continuous 
mentoring for key individuals from 
each gardening group)

The City of Cape Town, the German  
Development Bank, VPUU NPC,  
Abalimi, the Gugulethu Farmers  
Initiative, the Hanover Park Agricultur-
al and Garden Forum and others are 
collaborating in improving gardens 
that have struggled through COVID-19, 
and enhance social cohesion, provide 
‘eyes on street’ and continue to pro-
ductively activate public space within 
sustainable neighbourhoods.
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