
Data driven and evidence 
based work
In pandemic response planning to 
COVID-19, a range of data is required, 
beyond just the epidemiological  
modelling of the virus itself. This  
is particularly the case with the  

spatial data accessible in a user-friendly 
manner and are an example of a  
complementary bottom-up approach 
that integrates various stakeholders. 
This data gathering tool is being  
promoted via the Western Cape  
Informal Settlement Support  
Programme with the provincial  
government across a number of  
municipalities in the Western Cape.  
This has proved invaluable in informing 
local solutions during the COVID-19 
pandemic. The current pandemic has 
also mobilised direct citizen to citizen 
support, such as the 170 CAN groups, 
and these local groups have in turn  
supported local information flows.

The Towards a Community Circular 
Economy project is informed by local 
data to identify and support certain 
groups of people in need (children 0-6 
and pregnant women) and volunteers  
in organisations that provide social 
relief to the most vulnerable (teachers 
and care givers in the early learning  
sector, food kitchen volunteers and 
urban gardeners).

The approach of the Towards a  
Community Circular Economy  
project has been to use a combination 
of fieldworkers, GIS mapping, local  
project steering committees and 
partner organisations to identify and 
validate lists of recipients. The process 
began by identifying and negotiating 
with local partners, developing  

COVID-19 pandemic, as its social  
impact will remain long after the  
virus itself is brought under control  
by a vaccine or effective treatment.1  
Community-led initiatives and  
partnerships with local authorities  
are essential to support local action, 
based on local data to ensure effective 

Types of community-level 
data
Spatial data: e.g. tracking proximity  
to water points, sanitation and  
clinics.3 Tools such as Community  
Atlas and mapping done by urban  
observatories (e.g. GCRO) are essential 
in anticipating the spatial distribution  
of vulnerability such as hunger or  
interruptions to income.4

Social data: e.g. local social networks 
and infrastructure and use of space, 
affect what kinds of social support 
structures are available5 and build  
trust with communities.6

Citizen-generated data (e.g. VPUU’s 
CheckIT app), referred to as the 
‘prod-user approach’7 to data  
collection, uses cellphone applications 
and social media platforms to offer 
real-time reporting to support  
community responses.8

Local data leads to local 
solutions
Violence Prevention through Urban 
Upgrading (VPUU) has a long history  
of developing community-level  
data to generate local solutions in  
informal settlements in South Africa  
– for example by establishing the  
Community Atlas. Tools such as the 
Community Atlas make fine-grain 

delivery and monitoring relief.2  
This ensures that interventions are 
data driven and evidenced-based.  
Community-level data are a key source 
to reflect the rapid change in urban 
areas (particular informal settlements), 
where there are limited formal data 
sources other than the 2011 Census.

Standard Operating Procedures,  
running fieldwork training workshops,  
registering different cohorts using  
the Kobo Toolbox, validating the data 
and following up where data are  
missing. This mixed methods approach 
mitigates the risks of fraud and  
co-creates a valuable database of  
community assets (e.g. food kitchens, 
gardens, ECDCs, clinics etc). The strate-
gic approach draws on VPUU’s history  
of intentional relationship building 
through collaborative partnerships.

Transparency through 
co-design
As the economy contracts, funding for 
non-state institutions will be limited, 
making coordination and collaboration 
across government, the NPO sector  
and private philanthropy all the more 
important.9 The Towards Building a 
Community Circular Economy project 
draws on the strength of its partners’ 
relationships and networks in various 
communities in Cape Town to devel-
op local information flows. These local 
information flows result in transparent, 
co-designed interventions that effec- 
tively extend social relief efforts to those 
require additional support, through 
identifying and registering vulnerable 
individuals and community volunteers; 
and using credible local leadership  
(Project Steering Committees) to verify 
this information.

NUMBER OF FACILITIES VISITED:

17 Clinics 
74 Gardens 
210 Kitchens 
275 ECD Centres 

NUMBER OF FIELDWORKERS NUMBER OF RECORDS COLLECTED

154 fieldworkers 22,555
1701 days of cumulative  
field-work over 57 days  
in 8 neighbourhoods


