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Investing in
empowered
sustainable
communities

Social
Development
Fund
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By accessing the
Social Development
Fund, Koinonia can
reach even more
young people offering
basic photography-,
audio-, editingand radio broadcasting
skills and outdoor
Youth Camps.

If you are from Paarl in the Western Cape,
there is a great chance you have heard of
Koinonia. Established in 2012, Koinonia
is a Youth Organisation that focuses
on implementing youth programmes
and development. They have a good
relationship with the local radio station
Radio KC which creates an enabling
platform for the youth to be trained within
the media industry. The Youth in Media
Training is one of Koinonia’s core focus
areas which aims to develop youth and
train them within the dynamic immensely
important and relevant media industry.
The Social Development Fund supplied
Koinonia with media equipment.
Besides leading regular outdoor Youth
Camps, the organisation is running the
Media Fanatics Group with 16 learners
at a local High School on Monday and
Wednesday afternoons. 18 teenagers are
part of the Digital Storytelling Group that
meets at Butterfly House on Thursday
afternoons. The focus is on photography,
audio recording and encouraging Youth
to write youth stories.

Positive stories
through radio
and photography

Merlin Swarts, a 21 year old young man
from Chicago in Paarl East, used his
Social Development Fund support to grow
his photography business and to remain
a role model for other youngsters in his
community. At 16 years, he was the leader
of the local ALB gang – the American
Lover Boys. Merlin and his friends
found this to be the only way to protect
themselves and their families from the
other gangs in the community.
After he passed Matric, in pursuit for
a better life, Merlin decided to leave the
gang. However, he was unemployed
and did not know what to do with his life.
It was at a Koinonia Youth Camp where
he found his passion for photography. In
trainings he learnt to have an eye for the
perfect photo angle, edit material and use
media equipment. Now, he earns money
with photo assignments at weddings,
baptisms and other events. Merlin is
saving up to invest in the growth of his
business. In his free time, Merlin is taking
professional pictures of the landjie krieket
– an every Sunday Highlight in Chicago.

‘‘

Documenting and
sharing the cricket
story is my way
of portraying the
positive side of my
Community and
bringing some hope.
Merlin,
from Chicago,
Paarl.
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why the Social
Development Fund?
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More than 20 years after the end of
Apartheid, South African communities
continue to struggle with the socioeconomic legacy of exclusion.
Unemployment is high, children and
young people have limited access to
recreational activities and places. Local
grassroots organisations are creating and
implementing locally owned solutions
to local problems. They gained the
communities’ trust and understand
issues on neighbourhood level. The Social
Development Fund enables to unleash
such potential in building sustainable
communities that are proud of their
achievements. Many locally based
organisations are not registered entities
and thus do not qualify for many funders.

‘‘

The Social
Development Fund
empowers community
champions:
small grassroots
organisations that
tirelessly tackle
issues of poverty
and violence in
their communities
through activities
and opportunities for
children, teenagers
and young adults.

what is the Social
Development Fund?
The Social Development Fund offers a
bridge for committed community-based
organisations to implement their projects
towards improved quality of life and to
build a track record for future funders.
The Social Development Fund combines
financial support and capacity building
through mentorship and workshops in
local communities. Its goal is to empower
and grow local organisations to have
a greater social impact on community
level. This holistic model of financial
support puts emphasis on relationship
building and enhancing the organisations’
positive influence within the community.
Forming partnerships is key to sustainable
community development. We encourage
our SDF partners and grantees to work
together to achieve greater impact in their
communities.

‘‘

The Social
Development Fund is
a skills development
mechanism
for grassroots
organisations
to become more
resourceful, grow their
membership and build
partnerships and
networks.
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how does the Social
Development Fund
work?

The Social
Development Fund
fosters partnerships
in which both the
grant maker and the
grantee are sharing
the common vision
to improve people’s
Quality of Life in a
neighbourhood.

The Social Development Fund is guided
by a set of guidelines that are applicable
across funding themes and areas. A
community facilitator is working closely
with the groups to assist step-by-step
throughout the process. Organisations
that meet the criteria are invited to apply
for small grants. The average grant is
about R20 000 – R25 000. VPUU assists
with the steps outlined on page 6.
To better ensure ownership, long-term
commitment and longevity of the projects,
funded organisations are required to put
forward 10% of the financial amount

5. Site visits to verify authenticity

they are applying for – this may be done in
cash or kind. As part of a give-back to the
community, grantees are expected to also
render a service to their community.
To better understand and address
causes and effects of violence, the
World Health Organisation makes use
of the social ecological model. Violence
prevention through community cohesion
building strategies, such as the Social
Development Fund, are most valuable
if they make an impact on 4 levels:
individual, relationship [family, friends],
community and societal level. Our
experiences over the past 12 years show
that reaching all levels of society of the
ecological model is achieved by the Social
Development Fund.
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7. Proof of own contribution

2. Submission of interest forms

8. Approval and signing of Grant Agreements
with successful organisations

1. Public call for proposals

9. Project implementation by local organisation
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PREVENTION

10. Follow-up site visits
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11. Certificate of completion

Social Development Fund process

Social Ecological Model
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4. Submissions of applications
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‘‘

making a difference

Since 2006, the Social
Development Fund
has reached over
27 000 people across
the Western Cape.
378 community based
projects received
funding over the past
12 years.

27 651 beneficiaries

reached in total since 2006 by the
Social Development Fund in the
various neighbourhoods.
Paarl
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44%

Lotus Park
The Heights

‘‘

The Social
Development Fund
has inspired many
people to dream
and follow their
vision to uplift their
communities.
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Villiersdorp
Khayelitsha

44% of SDF projects funded
were located in Informal Settlements.

75%

The Social Development Fund supports
local social change agents in the fields of
Early Childhood Development, Arts and
Culture, Youth, Sport and Local Economic
Development to make a difference in their
neighbourhood. Over the past 12 years,
the Social Development Fund has built a
dynamic network of community groups
across the Western Cape. The approach of
joint learning via social dialogues across
different neighbourhoods has allowed
partners to share their experiences and
exchange ideas on future projects.

18% early
childhood
development

14% local
economic
development
12% arts
and culture

25%

Around 75% of our beneficiaries are between 0 and 18 years old,
25% older than 18 years old.
Villiersdorp
Paarl
Lotus Park
Monwabisi Park

1340

+

Harare

342

+

1146

+

2713

+

2592

= 8 133 beneficiaries reached since 2015 in the various Safe Node Areas

33% sport

24% youth

‘‘

Who doesn’t like
a good festival?
Festivals are a great
way to bring together
people, showcase local
artists and talent and
build bridges between
different cultures
and communities.
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Community
Festivals
to build cohesion
Community Festivals funded by the Social
Development Fund have one mission: to
celebrate unity in diversity by bringing
people together. It is an annual event
that is organised by the communities’
leadership teams, local NGOs, groups that
have received SDF funding and volunteers.
Music, local food, face-painting, potijke
competitions, sport tournaments, a photoshooting, exhibitions and much more can
be experienced during this special day.
Festivals attract up to 1000 people in
each community. People from different
backgrounds enjoy this day together.

‘‘

VPUU aims to
co-create safe
and sustainable
neighbourhoods to
improve people’s
Quality of Life.

#getinvolved!
Our holistic participatory approach
engages the community from the very
beginning, throughout the process of
design, construction, activation and
innovative monitoring and evaluation.
Our work is aimed towards deepening
citizenship, pride, encouraging
partnerships and improving the overall
quality of life. We promote:
•
•
•
•

Life Long Learning
Building community social capital
Safe Communities
Having evidence of positive impact.

We work in partnership with communities,
government, private sector and civil
society to achieve our vision. Joint
learning is intended.

#getinvolved
in the making
of empowered
and sustainable
communities.
Let’s SDF together!

One of VPUU’s key pillars refers to the
concept of preventing violence through
building social cohesion. It is assumed
that empowering dedicated communitybased organisations through a Social
Development Fund, in combination
with positive changes in the physical
environment, social and institutional
violence prevention programmes,
ultimately lead to safer and more
sustainable communities.
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#getinvolved
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